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[bookmark: _GoBack]SMILE 4th TRANSNATIONAL MEETING
Feb19thand 21th 2019
Venue: Tirana - Beder University (https://www.beder.edu.al/)
Address: Opposite the hotel AS Tirana	
Agenda–3rd DRAFT
Municipality of Tiranais pleased to welcome you at the 4thtransnational meeting of SMILE. It will be the occasion to check the work progresses, open a wide discussion on results achieved so far and plan properly the activities coming up.

	DAY 1Tuesday, February19th, 2019
AFTERNOON WORKING SESSIONS: Bilateral Meetings&WP coordinators Meetings
Specifically addressed to anybody involved in the project and to WP coordinators PMs
These meetings will take place in the premises of AS Tirana Hotel

	WP
	Time
	Min
	
	Responsible Partner/Talker

	
	15:15-15:30
	15
	Arrival of Participants 
Registration and signature of participants
	

	
	15:30-17:30
	120
	Bilateral meetings
Meetings among project partners to discuss bilateral and cooperation issues
	Mrs. Tina Matekovic
RRC Koper - LP
Moderator

	
	18:30-19:30
	60
	WP coordinators meeting (Koper, IUAV, SCV, Ragusa)
Discussion about the status of SMILE technical activities. Decisions on adjustments, needs, urgencies
	Mr. Gianluca Sarti
Moderator

	
	20:00-22:00
	
	Dinner
Offered by Tirana
	




	
	
	
	
	

	DAY 2Wednesday, February20th, 2019
MORNINGWORKING SESSION: Management& Communication
Specifically addressed to project managers, financial managers & communication managers
AFTERNOON WORKING SESSIONS: WP2& WP3
Specifically addressed to mobility experts & scientific experts involved in technical WP2/WP3

	WP
	Time
	Min
	
	Responsible Partner/Talker

	
	09:30-09:45
	15
	Arrival of Participants 
Registration and signature of participants
	

	
	09:45-10:00
	15
	Welcome greetings by Municipality of Tirana
	To Be Defined
Municipality of Tirana
PP Meeting host

	
	10:00-10:15
	15
	Introduction of Agenda
	Mrs. Tina Matekovic
RRC Koper - LP
WP Management coordinator

	M
	10:15-10:40
	25
	General project situation
(WP1 Management)
General situation & state-of-the-art of SMILE project: achievements, problems, urgencies
	Mrs. Tina Matekovic
RRC Koper - LP
WP Management coordinator

	M
	10:40-11:05
	25
	Project administrative-financial issues 
(WP1 Management)
Overview of spending by partners, FLC, difficulties
	Mr. Gianluca Sarti
Financial Manager

	
	11:05-11:35
	
	Coffee Break
Offered by Tirana
	

	M
	11:35-11:55
	20
	Project Quality Management
(WP1 Management)
Overview on quality management plan and update of quality management activities and tools
	Mr. Enrico Anghileri
Quality Manager

	M
	11:55-12:15
	20
	WP5 Communication
Update on communication plan, achievements, actions and tools realised, upcoming and future activities planned
	Mrs. Tina Matekovic
RRC Koper - LP
Communication Manager

	T1
	12:15-12:25
	10
	WP2 – Transnational strategy for sustainable mobility scenarios design 
Presentation of deliverable T1.1.2
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mr. Giuseppe Pungillo
IUAV-University of Venice
WP2 Technical Expert

	T1
	12:25-12:35
	10
	WP2 – Transnational strategy for sustainable mobility scenarios design 
Presentation of guidelines about transnational strategy
	Mr. GiuseppePungillo
IUAV-University of Venice
WP2 Technical Expert

	T1
	12:35-12:45
	10
	WP2 – Transnational strategy for sustainable mobility scenarios design 
Introduction to scenario presentation in SMILE
	Mr. Silvio Nocera
IUAV-University of Venice PM

	
	12:45-14:30
	
	Lunch
Offered by Tirana
	

	T1
	14:30-14:45
	15
	WP2 – Transnational strategy for sustainable mobility scenarios design 
Presentation of the scenario analysis performed in MOBILITAS
	Mrs. Olga Irranca Galati
IUAV-University of Venice
Mobilitas Technical Expert

	T1
	14:45-15:00
	15
	QUESTIONS AND ANSWERS
Discussion on the above presentation
	Mrs. Olga Irranca Galati
IUAV-University of Venice
Mobilitas Technical Expert

	T1
	15:00-15:50
	50
	WP2 – Transnational strategy for sustainable mobility scenarios design 
Presentation of local scenarios Koper, SCV, DURA, ZADRA NOVA, BANAT
	Each project partner presents in 5 minutes its scenario design with 5 minutes discussion/feedback by other PP

	
	15:50-16:20
	
	Coffee Break
Offered by Tirana
	

	T1
	16:20-17:10
	50
	WP2 – Transnational strategy for sustainable mobility scenarios design 
Presentation of local scenarios Ragusa, PREDA, Tirana, Gradiska, MoH
	Each project partner presents in 5 minutes its scenario design with 5 minutes discussion/feedback by other PP

	T2
	17:10-17:30
	20
	WP3 - Elaboration of a transnational SUMP
scheme for urban and interurban areas
of the ADRION region
Presentation of the activities related to WP3
	Mr. Alessandro Carollo
RAGUSA
WP3 Coordinator

	
	18:30-20:00
	2 hrs
	City Tour
All partners are welcometo join 
	


	
	
	3 hrs
	Dinner
Tirana is pleased to welcome all partners at the networking dinner at a very typical Albanian restaurant 
Restaurant Mullixhiu
Lazgush Poradeci Street, Artificial Lake, Tirana, 1000, Albania
Tel: +355 69 666 0 444
https://www.mullixhiu.al/
	Smart casual dress code






	DAY 3Thursday, February21th, 2019
MORNING WORKING SESSIONS: WP4 Implementation&Steering Committee
Specifically addressed to mobility experts & scientific experts involved in technical WP3 and to Steering  Committee Members

	WP
	Time
	Min
	
	Responsible Partner

	T3
	09:00-10:00
	60
	WP4 - Testing of IT, e-mobility solutions & mainstreaming activities
Presentation of the activities related to WP4
	Mr. Igor Doler
SCV
WP4 Coordinator

	M
	10:00-10:20
	20
	STEERING COMMITTEE MEETING 
•Work Plan for next project period 
• Project meeting calendar
Confirmation of date of next SC meeting and Project Meeting
	Mr. Enrico Anghileri
Moderator

	TRANSNATIONAL DISSEMINATION EVENT
Seminar on Sustainable Mobility

	
	10:30-11:00
	30
	SMILE and the Challenge of Sustainable Urban Mobility and Transport Planning
	Mr. Silvio Nocera
IUAV-University of Venice

	
	11:00-11:10
	10
	Questions & Answers
	

	
	11:10-11:40
	30
	TBD
	Guest Invited by Tirana

	
	11:40-11:50
	10
	Questions & Answers
	

	
	12:30-14:00
	
	Lunch
Offered by Tirana
Restaurant Ballkoni Dajtit
By the National Park of Dajti Mountain
https://www.tripadvisor.com/Restaurant_Review-g294446-d1055264-Reviews-Ballkoni_Dajtit-Tirana_Tirana_County.html
	

	
	14:00-17:00 
	
	Study Visit
National Park of Dajti Mountain
http://www.akzm.gov.al/us/protected-areas/national-park/item/158-dajti-mountain
	

	
	17:00
	
	Departure of Project Partners
	





LOGISTICS INFORMATION
HOW TO REACH VENUE OF THE MEETING IN TIRANA:

UNIVERSITY COLLEGE BEDËR
Rr. Jordan Misja, Tirana- Albania
Phone: +355 4 24 19 200
[image: ../../../../../../../Users/MacEnrico/Desktop/Schermata%202019-0]


SUGGESTED HOTEL IN TIRANA:
AS Tirana Hotel is just opposite the meeting place, therefore it is a very convenient place to stay and Municipality of Tirana has agreed fixed rates for SMILE project partners
For more information contact the hotel or Adela Abazi
AS Tirana Hotel
Rruga Reshit Petrela Tirana, Albania
+355 69 927 5667
http://www.astirana.al/[image: ../../../../../../../Users/MacEnrico/Desktop/Schermata%202019-0]
The hotel and meeting place can be reached by taxi, bus or car rental. 
For more information: http://www.tirana-airport.com/c/4/getting-here-parking/


DINNER LOCATION:
Restaurant Mullixhiu
Lazgush Poradeci Street, Artificial Lake, Tirana, 1000, Albania
Tel: +355 69 666 0 444
https://www.mullixhiu.al/
[image: ../../../../../../../Users/MacEnrico/Desktop/Schermata%202019-0]
Contacts:
RRC Koper
Mr. Enrico Anghileri
Mobile phone: +39 348 2212063
E-mail:  enrico.anghileri.finproject@gmail.com
Tirana
Adela Abazi
Mobile phone:+355 69 707 0101‬‬‬‬‬‬
E-mail: adelaabazi@gmail.com
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